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No one ever wants to hear the word “unprecedented” again,
at least not for a decade or three. But when the Wall Street
Journal is pumping out data about “The Great Resignation”
and the “Coronavirus Pandemic Compels Historic Labor Shift” in
the fastest reallocation of labor since World War II, we sit up
and take notice.

WILL “THE GREAT RESIGNATION” CREATE A CRISIS FOR YOUR CALL REPORT?
JUDY SOULES, CUERME, CLIENT SERVICE CFO

The government has pumped over $4T into the U.S. economy to stimulate it — some in direct

payments to citizens, others in the form of business support or unemployment benefits. Is this a

problem? What does this mean for your credit union? The National Credit Union Administration

data shows the growth graphically:

Source: National Credit Union Administration https://www.ncua.gov/
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The real “tell” of the stress credit unions are under is seeing the number of institutions in the

Prompt Corrective Action Capital range jump from 1.45% of institutions pre-pandemic to 4.5% 21

months later. With interest rates at historic lows, there is little income to sustain capital during

the sudden growth spike.

LABOR SHIFTS

“The Great Resignation” puts you in competition with firms over a

wider geographic area and for rates far higher than you may have

expected. This photo, taken October 12, 2021, on the New York State

Thruway illustrates this issue. The LA Times explains the labor force

participation rate has dropped 2% or 6.63MM people. There are not

enough people to fill the 7.4MM open jobs.1

There has also been an increase in remote/hybrid working — now

48% vs. 30% pre-pandemic. Early in the pandemic, many workers

lost their jobs and others were exposed to non-standard work

models. Time Magazine reports in The Great Reopening issue that

“The Pandemic Revealed How Much We Hate Our Jobs.”2 After World War II, the modern office

was created on a military model with strict hierarchies and assumed that an employee’s home life

was handled by “someone else.”

https://www.ncua.gov/


For decades, the line between work and home has blurred, creating a “deep unhappiness with

how workplaces are structured” for many employees. Business leaders have been caught

off-guard by workers suddenly expressing their unhappiness and ultimately resigning.

Gartner reports that “32% of organizations are replacing full-time employees with contingent
workers as a cost-saving measure”3 and that there has been an increase in remote/hybrid
working up to 48% vs. 30% pre-pandemic. Companies realize huge cost-savings with “gig” or
“contingent” workers as workers leave.

Fortunately for this client, their CEO is on trend with the rest of the country. They reached out to
Charles River CFO’s proven team to provide a swift response that closed their books and filed
their Call Report within five days. A few weeks later, the entire process was documented and
repeatable.

Are you ready? Do you need additional financial expertise? Or a permanent fractional solution?

Charles River CFO, Inc. can provide an entire team (part-time) for less cost to a credit union

while reducing succession planning/governance risk.

Contact Charles River CFO at info@crcfo.com to have a confidential conversation about your

requirements and how our experience can contribute to your success.

We are smart, nimble, and flexible.
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